APPENDIX D
STATEMENT OF QUALIFICATIONS/TECHNICAL QUESTIONNAIRE

Name of Entity (Offeror):

Address of Entity:

Telephone Number of Entity:

Name of Individual Completing this Form:

Telephone Number of Individual Completing this Form:

**Entities are to use this Technical Questionnaire in conjunction with the Statement of Work contained in Part IV of this RFP.**

The Entity’s Statement of Qualification must demonstrate the entity’s ability to meet all of the minimum qualifications. The Entity may attach as many pages as are necessary to provide the requested information as set forth below. 

1. List each member of the Entity who will be providing services to the Commonwealth as part of the Engagement and provide resumes outlining each member’s background and number of years of experience with the legal services described in Part IV of the RFP as well as any additional relevant experience. 

2. Confirm Entity has an office in Pennsylvania.

3. Confirm that all members of the Entity will adhere to the Department’s tax confidentiality and security requirements.

4. Provide and propose specific candidates for the following positions: program executive, project/program manager, operations manager (may be the same individual as the program manager); managing attorney; and information technology manager.  These positions are defined as “key personnel” and should match up with the personnel listed in Appendix E – Personnel Experience by Key Position.

5. Propose the specific legal firms and other subcontractors, which will require Department approval.

6. [bookmark: _GoBack]Confirm Entity’s capability to provide skip tracing/locator services.

7. Confirm Entity will allow access into the Entity’s collection system by credentialed Department employees.

8. Confirm Entity will seek Departmental approval for any key personnel changes.

9. Describe and disclose any debtor and consumer complaints over the last three (3) years.

10. Provide and describe and audited financials over the last three (3) years.

11. Confirm Entity will maintain Pennsylvania tax compliance.

12. Confirm that Entity has the following experience:
· Prior collections experience as demonstrated by three references including at least one governmental collections engagement
· Prior legal enforcement experience as demonstrated by three references including at least one governmental legal enforcement engagement
· Performed legal enforcement in multiple states for clients

13. Confirm that key personnel assigned to engagement has the following experience:
· Program Executive
· 15 years of collections experience
· 7 years of governmental collections and/or governmental legal enforcement experience
· Project/Program Manager
· 10 years of collections experience
· 5 years of governmental collections and/or governmental legal enforcement experience
· Operations Manager
· 7 years of collections experience
· 3 years of governmental collections and/or governmental legal enforcement experience
· Managing Attorney
· 10 years of collections experience
· 5 years of governmental legal enforcement experience
· Information Technology Manager
· 10 years of complex information technology systems management experience
· 5 years of collections or legal enforcement information technology systems management experience

**Detailed resumes must be provided by the vendor for each position listed above.
14. Provide a comprehensive narrative demonstrating the Entity’s understanding and knowledge of the Engagement as well as a detailed analysis of the vendor’s plan of action consistent with the problem statement and the Statement of Work.   

15. Provide written acknowledgment that the Entity will comply with OGC’s Conflict Waiver Policy, a copy of which is attached as Appendix E to the Standard Contract for Legal Services in Part V of the RFP.
(a) Describe any existing or potential conflict of interest arising from the Entity’s relationships with or representation of other parties.  A conflict shall include, but not be limited to, the representation of any party in a matter adverse to the Commonwealth or to any Commonwealth agency for which OGC has not previously granted a conflict waiver.  
(b) Provide sufficient facts, legal implications, and possible effects so that OGC may evaluate the significance of each potential conflict.  
(c) Represent and warrant, in writing, that the Entity has no conflicting representations that have not been fully disclosed to and waived by the General Counsel. 
(d) Represent and warrant that the Entity shall not undertake any representation that conflicts with the performance of the services or obligations related to this Engagement unless such conflicting representation has been fully disclosed to and waived by the General Counsel.  All conflicting representation shall be promptly disclosed to the General Counsel.  
16. Confirm that the Entity has and will maintain in full force and effect, during the term of engagement, professional liability insurance in the amount usual and customary for entities of its size and practice area, subject to normal deductibles.  State the amount of professional liability insurance the vendor currently carries.
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